The FirstSwing Foundation
“DUGOUT Skills”
“Dugout Skills” refer to the mental skills exercised in the dugout during the game!  These will increase and improve your game as well as help your teammates gain focus and insight into the game at hand.  Players who pay attention during the game are those that will improve at a greater rate and will become valuable assets to their coach and team.  This is the maturity that coaches are looking for as it will give your team an advantage and can lead to victory!!  A player MUST maintain FOCUS in the dugout.  It is not time to socialize and play “grab fanny”.  It is a time to refresh, gain an edge, and learn valuable “lessons” about the game.  You should learn from every pitch and situation.  Study the umpire, the pitcher, the defense…and GET the EDGE!!  Watch EVERY pitch!!! Compete!
Watch the Umpire:

   Does he consistently call a high or low strike?

   Does he have a big or small strike zone?

   Is he consistent with the inside/outside pitch?

   Does he change his calls depending on the score?  The inning?

Watch the Pitcher:

   Where is his arm slot?

   What pitches does he throw?  His tendencies?  Is he predictable?

   What can he throw for a strike?  How fast is he?  Does he have a set pattern of pitches?

   What is his OUT pitch?  Does he rely on a particular pitch?
   What does he do with men on?

   Who is warming up in the bull pen?  What does he throw?

   Is he making it easy for the catcher?  Can you steal because the catcher is not able to get to the ball or the pitcher is “crossing him up”?

   Does he field his position well?  Fall off to one side?  Buntable?  Cover home on wild pitches, etc?

Team Defense:

   How are they set up?  Any advantages for your team?  Too deep, etc?

   Does the defense shift with the pitches?  The batter’s tendencies?

   Do they change according to the count?  Do they creep to the plate?

   Can you bunt on them?  Check their arms, depth, and ability!

   Do they hit the cut?  Cover their bases?  Find tendencies!!  Arm strengths?

The above intangibles and mental game will make you and your team a winner!

